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United States at a glance

Key figures in 2004
= Revenue of $3.3B
* 1.5% EBITA margin

Business numbers
= = 110K temps per week
» = 4K perm placements in H1 2004
» = 40K active clients

Network & Clients
= ~ 1,200 branches
= = 3,000 employees
= Service =79% of Fortune 500 Companies

Year to date performance (June)
» = +1% sales growth, excl. divestitures
» -3% sales growth reported

Approximate Market Size $82B 2004
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Our Vision, Business Objectives,; & Strate

Vision: Become the best in class staffing company in North America

Business Objectives Strategy

» Create Technical Division

» Grow Transactional

» Create Finance Vertical

» Grow Perm Business

* Implement Pricing Strategy

» Business Process Improvements
(Front-Office, Back-Office, & IT)
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Adecco US — Gross Margin Trend
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Adecco US - DSO Trend
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Linkage of Business Objectives withi'C

Business Objectives Available Key Controls

of Influence

= * Pricing discipline established
Pricing » Delegation of authority issued for approvals
* Require Contracts or Terms and Conditions

» Reporting & Tracking major cost drivers
Associate Costs » Root cause analysis (i.e. Worker’s Comp)
= Safety Inspections of customer sites

= Organisation alignment to support
segmentation

* Proper skill set and training

» Measurement System & Accountability

Portfolio Mix

= Code of Conduct for all employees
= Delegation of authority
= Clear job description/desktop procedures

Colleague
Productivity

= Standardised Policies and Procedures
= Centralise administrative processes
= Maintain proper segregation of duties

Ny
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Process & Control Improvements Strategy

Primary Objectives Optimum
Productivity

Performance
Measurement

Highly Skilled
Workforce

Sound
Policies

Process
Excellence

Specific Actions
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Adecco’s Commitment to Quality

Tools/scorecard development:

1. Business Requirements/Office Mgt

2. Sales

3. Pay/Bill Management 9.
4. Order Management

5. Client Management

6. Employee Management

7. Colleague Training and Development
8. Accounts Receivable Management
9. Expenses Management

10. Risk Management

6.
AdeCCO' Investor Day, Paris — Friday, September 1M




Compliance & Quality Program —Status

Management Identified 6 high priority Adecco US High Priority Iltems
control related items for specific review

B Q2 2005
B FY 2004

Time Cards
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Financial Metrics — H1 ’05 vs H1 04

Revenue Gross Margin_ |

% Dec % Inc % Dec % Inc
Total Sales -3.0 Gross Margin $ 3.8
Sales (Post Divestitures) 1.2 Gross Margin % 7.0
Hours -7.3 Rate Spread 6.7
Avg Weekly Associates -8.4 Skill Mix (Professional) 3.8
Perm Revenue Paycharge % of Wages 1.9
Number of Placements 95.1 Workers Compensation
Bill Rate # of Claims -13.4
Return on Sales Headcount
% Dec % Inc % Dec % Inc
Operating Income 47.0 Headcount 9.8
Return on Sales 51.6 Field 10.7
Discretionary Spend -4.9 Perm Recruiters 173.0
DSO (~4days) 9.2 Corporate/Service Centre 49
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Market Assessment and Prognosis

» Mixed messages for US market statistics

» Recovery impacted by high cost of oil and other
commodities such as copper and steel

* Unemployment Rate 4.9% (lowest since 09/01)

» Temp jobs increased by 8,800 in June, decreased by
4,300 in May and increased by 10,600 in April

= YOY growth has slowed from 02/05 to 06/05

= Katrina Impact??

iy
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Hurricane Katrina Disaster Recovery

Overview

= Most Costly Natural Disaster to ever hit the United States

= 4 states impacted with heavy damage in Louisiana and Alabama

= Approx. 1 million Americans have been evacuated from their homes

Adecco US Response

» Established a Disaster Response Team

= Identified critical action items and owners
= Communication plan in place

= Leverage our core competence

iy
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Conclusions

= Stronger organization

= Healthier business (GM improvement)
» Defined strategy being implemented

= Sales funnel full

» Costs under control

A4 AL

= Optimistic for the future
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Thank you

Any Questions?
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