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The Future of Work and our Strategic Priorities
Patrick De Maeseneire, Chief Executive Officer Adecco Group

» The Past and the Present of Work

» The Future of Work

» Relevance and Status of our 6 Strategic Priorities
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The past and the present of work
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Key Facts
Global labour markets

High
unemployment

Jobs

don’t get filled

US versus
Europe
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High unemployment is here to stay
Youth unemployment double

Millions of jobs don'’t get filled
Need for different skills in different markets

US faces slow recovery
Europe needs fundamental changes
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FACT 1

High unemployment here to stay
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200 million unemployed here to stay
Youth unemployment figures more than double?)
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Foxconn employs more people than ...
...Apple, Dell, Microsoft, HP and Intel combined

Computer manufacturing jobs in the _
U.S. have been on the decline Hon Hai (Foxconn) head count

400.0 - Employees

350.0 - 1,400,000 Total
Foxconn Growth 760.000

300.0 - 1,200,000 100,000 per year

250.0 - 1,000,000

200.0 - 800,000

HP 330,000

150.0 - 600,000

100.0 - 400,000

50.0 - 200,000

1990 1994 1998 2002 2006 2010 2000 2004 2008 2012 2013

(Sources: BLS and Company Reports 2013, Forbes)
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Growing GDP per capita and lower costs are key
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FACT 2

Millions of jobs don’t get filled

Adecco Investor Days, Rome
Group September 24-25, 2014

Slide 9



The increasing skills gap — 8.4 million jobs don’t get filled
Due to the skills mismatch, due to the geographical mismatch

USA EU (28)

» Civilian workforce: 156 million » Civilian workforce: 244 million
» Unemployed people: 9.6 million » Unemployed people : 24.8 million
» Vacancies not filled: 4.7 million » \Vacancies not filled: 3.7 million

(Source: BLS, European Commission/Eurostat)

Adecco Investor Days, Rome
Group September 24-25, 2014

Slide 10



Sector shifts modify economies profoundly Services More, Goods Fewer

16%

US Example: Structural shifts in the US by sector o
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Administrative and
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W Professional and
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N — m Durable-goods
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B Construction

B Finance and insurance
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W Other services

0
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Nondurable goods
manufacturing

M Transporting and
warehousing

W Education services

W Temporary help services

M Information

M Real estate

and rental and leasing

B Management, companies
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I Arts, entertainment

Percentage of workers in primary and secondary sector
decreases - giving place to jobs in service industry e % Vg endlosing
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o0 10
(Source: Kevin Stolarick 2008) (SourceLabor Department)
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FACT 3

US faces slow recovery
Europe needs fundamental changes
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USis in aslow recovery mode
After more than 6 years, employment is finally above pre-crisis level
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Diverging unemployment trends between the US and Europe
In Europe unemployment remains high
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Why it will take even longer in the EU
Work five weeks less on average than their US counterparts

Weeks,! 2007
Holidays and vacations Other absences > Worked weeks

United States 2 46
Greece 45
Ireland 43
Netherlands 42
Portugal [N ; 4 BN 2000 [ 42
OECD-252 42

ltaly 41
Austria  WENNNNNNN 7 A m— a
Spain 41 §
Germany 41
Luxembourg 41
United Kingdom NN 7 NS | 41
EU-15° 11— (XD
Belgium 41

Finland 39
ECUCI—— e . EC R
Denmark 38

Sweden 37

1) Dependent employees, full-time equivalent
(Source: OECD)
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Labour and energy cost advantages
USA will be one of the developed world’s lowest-cost countries

Average projected manufacturing cost structures of the major

exporting nations relative to the USA, 2015

Manuf acturing cost index (U .5. = 100)

140
120 116 116
100
100 7 T T B 0 OO B
1
80
u.s. Germany France Italy U.K Japan

I Labor (productivity adjusted ) [ Electricity [ Natural gas [ Other

(Source: U.S. Economic Census; U.S. Bureau of Labor Statistics; U.S. Bureau of Economic Analysis; International Labour Organization)
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The future of work
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Key Trends
Global labour markets

Talent
crunch

Companies go for

full flexibility

Workers become
contractors

An aging population
Increased automation

It's the only way to stay
competitive

For multiple companies
from project to project
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TREND 1

Talent crunch
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By 2030 younger generations predicted to halve
Good for the statistics, not for the budgets

Population 65 + Forecast

50%
Japan

30% g
Germany

259, France
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20% us
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0%
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(Source: Population Division of the Department of Economics and Social Affairs of the United Nations Secretariat)
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Labour force in % of population
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(Sources: Australian Bureau of Statistics, Bureau of Labour Statistics (US), all others: Eurostat, Japan Ministry of Internal Affairs & Communications)
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The right skills for the right jobs
Unemployment rates by skill set for the European Union

20%
18% [ — o
/ Low Quialifications
16% /
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(Source: Cedefop 2011)
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The Global Talent Crunch
Projected trend in talent supply 2011 - 2021

(Source: Oxford Economics, September 2014)
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TREND 2

Companies go for full flexibility
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Flexibility helps companies to be competitive
Companies organize to the minimum, add temp labour when orders are in

Idle/
Layoffs

/ Demand Level \

Contingent

Traditional

Workforce
Contingent

Payroll $ w3

Idle/Layoffs Pre-crisis
Workforce

Present
Workforce

Permanent

Time =—

(Source: SIA World Employment Conference, 2011)
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Structural shift to temporary staffing in current upturn
US temporary penetration rate vs unemployment rate

——————————————————————————————————————

' Q4 2005 ' Q4 2006 !
' PeakUStemp | Adecco'sNorth
' penetration rate ' | America revenues |
"""""""""" . peak | pesccccoccsccososyg 2.08%
Lot ' Q32009 | t
- Trough US temp i I
| penetration rate | I
_________________ :
|
1.66% [
5.7% J
------------------------ 6.1%
October 2006 to
November 2007

Unemployment rate
remained between
4.4% and 4.7%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

— S unemployment rate s.a. inverted (lhs) — JS temp penetration rate s.a. (rhs)

(Source: Bureau of Labor Statistics (BLS)
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TREND 3

Workers become contractors
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More and more people become self employed

Working hours
= = N N w w n B n
(631 o (631 o (631 o (63} o (63} o
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Age

(Source: Ciett, WEC 2014, Denis Pennel)
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Workers become contractors

Nature of
employment
relationship

Contracts

Place of the
relationship

(Source: Ciett, WEC 2014, Denis Pennel)

Job for life Employability
Open ended Diversity of
labour
contract
contracts

Intra- Inter-
enterprises enterprises

Freelance

Self
employed

Projects

On-demand
expertise

Contract for
services

Real time
market
places

Evolution of employment contract, duration, and relationship
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Key Trends
Global labour markets

Talent
crunch

Companies go for

full flexibility

Workers become
contractors

An aging population
Increased automation

It's the only way to stay
competitive

For multiple companies
from project to project
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Relevance and status of our 6 strategic priorities
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Customer needs along their life-cycle
End-to-end services for clients, candidates and associates

Client life-cycle Candidate life-cycle

Start-up
Generate Temporary

momentum

Slowed

growth/decline
Restructuring

Strong growth

Hiring of staff Outplacement Secondment

The business life cycle The employee life cycle

Coaching /
career Permanent
counseling

Optimization M&A
Outsourcing Integrating

Maintenance o
Human Capital Training
changes
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Facts and trends addressed by our six strategic priorities

BPO
Solutions

High

Engagement
Unemployment

Jobs don’t get

filled / Segmentation EM
Talent Crunch
US versus Europe Engagement - - Segmentation EM

Companies go for
full flexibility

Workers become
contractors

Segmentation EM

- Fact/Trend addressed
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1. Engagement
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1.1 Great place to work

GPTW survey conducted every year in our main markets

25
19

2010 2011 2012 2013 2014

Positive responses to the statement «Taking everything

into account, | would say this is a great place to work»

6106 62% ©3%

56% °7%

2010 2011 2012 2013 2014

iocco U

82% 82%
80%
71%

71%

2010 2011 2012 2013 2014

Countries and BUs on Best Workplaces lists

12
10
8
7
5 5 b5
3
2

2010 201 2012 2013 2014
= Target = Achieved
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1.2 Talent Management

LEADERSHIP
PROGRAM

SENIOR
LEADERSHIP
DEVELOPMENT
PROGRAM

SERVICE
EXCELLENCE
COURSE

390 participants
since 2010

Retention rate:
91.3%

Average score:
4.8 out of 5.0

3,200
participants
since 2011

Retention rate:
94.6%

Average score:
3.8 out of 4.0

Internal hire ratio in key

positions

> Total number of hires 2014:
283, whereof internal: 198

70%

52%

2014YTD

2007

Adecco Investor Days, Rome
September 24-25, 2014
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2.1. 1T
Where are we In our IT roll-outs?

23

Large scale
roll-outs

First
implementations

Lab
Program set-up

Idea
Innovation
brainstorming

2012 2013 2014 2015 a.o.
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2.2. 1T
Our 5 focus areas

increase data enrich profiles
volume

analyze data personalize & make it
predict available to our
colleagues,

associates and
clients

O

» Global program for Adecco’s transformation

» All regions
» Across business lines
» Expertise from our own people

» State of the art technology

Adecco Investor Days, Rome
Group September 24-25, 2014

Slide 42



2.3. 1T
Humanizing the digital transactions

We’ve got big data

30 million o
Web visitors
each month :
p I uUs Ja personal service
million
5registered million
candidates CVS

received each

month 20 : OOO
+ personal 130,000

interviews  Client contacts
per day per d ay

650,000

Associates
assigned each day

Adecco Investor Days, Rome
Adecco eGlNe September 24-25, 2014
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3. Professional Staffing and Services
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3.1 Focus on Professional Staffing and Services
Market and Adecco Revenue Split Professional and General Staffing

B General Staffing B pProfessional Staffing & Solutions

(Source: Adecco Annuel Report)

Adecco Investor Days, Rome
Group September 24-25, 2014
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3.2 Focus on Professional Staffing and Services
Key Brands

Group Brand
roup Eran Adecco fejGlls

Global

Solutions LEE HECHT 1
HARRISON pDnIDDn beelme

Legal, Finance
Professional

Staffing uro é)cs liant
Brand B noch )
rands ® &%leeeHKOC Eng:neermg sl

Bridge Bridge brands

brands

General
Staffing _Adecco

Adecco Investor Days, Rome
Group September 24-25, 2014
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3.3 Focus on Professional Staffing and Services
Leveraging key brands — consistent rollout and evolution of lead brands

20100 W cote
voors | (R | oo
- S ol S 0HUH B
Engmeenng Eg_cgr?neermg
© @ Badenoch © @ Badenoch
©® &Clark ©® &Clark
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4. Segmentation
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4.1 Segmentation of General Staffing
Split between Small, Medium and Large Companies, 2013

B Small B Medium B Large

Adecco Investor Days, Rome
Group September 24-25, 2014
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4.2 Segmentation of General Staffing
SME initiative inspired by France

: Objectives for 2014
Context in 2012 set in 2012

» Full segmentation within the 30
» 20 dedicated retail branches biggest employment regions

» 90 dedicated retail branches

September 2014
What we’ve achieved

» Segmentation reached in more than
30 employment regions

» 90 dedicated retail branches

Adecco Investor Days, Rome
Group September 24-25, 2014
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4.1 Segmentation of General Staffing
Delivery Models for large clients - Onsite

Revenues? and Number of Onsites (Indexed)

il == == = 1) 1) =

100 100

148 195

2012 2013 H1 2014

B Revenues B # of onsites

1) H1 2014 revenues annualised by multipliying by two

Adecco Investor Days, Rome
Group September 24-25, 2014
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5. BPO Solutions

Adecco Investor Days, Rome
Group September 24-25, 2014

Slide 52



5.2. Solutions in BPO
Pontoon / Beeline revenues indexed

Beeline

157
100
2011 2012 2013
Pontoon
130
100 107
2011 2012 2013
Adecco Investor Days, Rome
Group September 24-25, 2014
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5.3. Extended Workforce Management System (XMS)
Beeline and OnForce: clear strategic priority going forward

Today Tomorrow

A

A f } > Client
/ TN R

( VMS m’( XMS

Job Boards

Staffin
Compagy Statement of Work Citr?wﬁlgg Statement of Work
Consulting Companies pany Consulting Companies

Supplier Supplier & Individual
to Client Relationship 5 to Client Relationship

(Monster)

1) Staffing Industry Analyst

Adecco Investor Days, Rome
Group September 24-25, 2014
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6. Emerging Markets
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6.1. Emerging Markets
Financial performance 2010 — 2014

Temp
Revenues Hours

Revenues in EUR million

Q2 14 as % of Sold as
Group % of
Group
Latin 4% 13%
America
Eastern
Europe 3% 4%
and MENA
Asia 1% 5%
India 1% 16%
2010 2011 2012 2013
M India M Asia M Eastern Europe & MENA M Latin America Emerging 9% 38%
Markets
Adecco Investor Days, Rome
Group September 24-25, 2014
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Our six strategic priorities

Mid-term

1. Engagement

3. Professional Staffing
and Services

4. Segmentation

5. BPO Solutions

6. Emerging Markets

iocco U

Retaining our own people better, to protect our business

Continued strategic IT investments for cost leadership and
new delivery models

Further strengthen worldwide leadership for higher growth
and higher margins

Specialised delivery models in General Staffing for higher
margins

Be the clear international number 1 in VMS, MSP and
RPO — scale matters

Strengthening our #1 market position

Adecco Investor Days, Rome
September 24-25, 2014
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Conclusion
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Group September 24-25, 2014
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Our strategic priorities
We strive to reach an EBITA margin above 5.5% in 2015

1. Engagement

Top line growth
3. Professional Staffing

and Services EB ITA

margin Pricing discipline
4. Segmentation >55%

Cost control
5. BPO Solutions

6. Emerging Markets

Adecco Investor Days, Rome

September 24-25, 2014
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