


Who are our future leaders?

84% are

between the
ages of 18-30

35% are

in full-time
education.

Our respondents come
from 64 different countries.
The top 5 were: India,
Spain, USA, Brazil, France

15% are

in full-time
employment
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Soft skills on the rise

As we move towards more agile working practices, the skills requirements of our leaders are changing. We asked our
candidates which they think will be more important for future CEOs - hard skills or soft skills.

Hard Skills

Soft Skills _

79% of our respondents said soft skills
would be more important to future
leaders.

In our 2019 survey, this figure was 69%. It seems the trend towards placing more importance in soft skills continues to rise, and
that young people are aware of and appreciate this growing need for them! This will certainly be considered by our young
leaders as they develop experience and choose which training programmes they’ll need to help them progress and meet their
career ambitions.




Connecting better with people

This year, they answered that ‘People Management & Leading
Teams’ is the most important at #1, as it was in our 2019 survey:

‘Communication’ is still #2 in importance for our respondents.
However, ‘Emotional intelligence’ has climbed into 3rd place in
importance to our future leaders. In 2019, #3 was ‘Creativity’.

I  PEOPLE MANAGEMENT AND LEADING TEAMS
I COMMUNICATION
I £V OTIONAL INTELLIGENCE
I A DAPTABILITY

I  CRITICAL THINKING

I  ETHICS (IN TECH)

I COMPLEX PROBLEM-SOLVING

I CREATIVITY

I CROSS-CULTURAL AND INTER-GENERATIONAL AWARENENSS
I RESILIENCE

B \EGOTIATION

I DATA DRIVEN DECISION MAKING

B LEARNING AGILITY

B SELF-AWARENESS

I CURIOSITY

B AGILE PROJECT MANAGEMENT
B SERVICE-ORIENTATION
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Mental wellbeing more
important than ever

Perhaps unsurprisingly following the
pandemic and subsequent lockdowns,
‘Mental health’ is the #1 concern about the
future of work for our respondents.

MENTAL HEATLH

N ACCESS TO THE WORLD OF WORK
I pAY EQUALITY
I UPCOMING JOBS THAT WILL BE IN DEMAND
I JOBS THAT WILL NO LONGER EXIST

I IMPACT OF COVID-19 IN PERSONAL FINANCES
I IMPACT OF COVID-19 IN EDUCATION SECTOR
I NOT ENOUGH ATTENTION ON DIVERSITY AND INCLUSION
I OTHERS
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Is higher education still
important?

54% YES 49% NO

54% still think CEOs would benefit from having a degree. In
2019, around 49% said the same. Perhaps the myth that has

been built around experience being more important than
higher education in business is deflating.
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Surprising access to the job market
during the pandemic

The COVID-19 pandemic has affected young people more than other groups of workers, as internships, entry level jobs or
other work-based experiences became less available due to the economic crisis and the social distancing measures.

However, surprisingly more than 50%
of the applicable respondents were still
able to access new or first job
opportunities during the pandemic.

“

The share is similar for young people who hold university diplomas and those who do not. Interestingly too, around % of
applicable respondents said they were able to gain work experience during the pandemic. It suggests perhaps that many
organisations were able to become more agile and flexible during the pandemic and adapt to the crisis to keep the doors
open to new talent.
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Flexible working hours are
the future!

For the post-COVID future, 87% of young people want flexible
working hours that allow them to achieve work-life balance

while being able to rely on stable, long-term work
arrangements that are fixed term contracts — which 54% of
young people find desirable or very desirable.

FLEXIBLE WORKING FIXED LONG-TERM MULTIPLE CHANGING TRADITIONAL 9-5
HOURS CONTRACT SHORT-TERM WORKING HOURS

CONTRACTS
87,13% .
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Flexible working hours are
the future!

1-Very undesirable

2-Undesirable

[ Traditional 9-5 working hours

B Flexible working hours
1-Neutral

B Fixed long-term contract

[l Multiple changing short-term contracts

1-Desirable

1-Very desirable

250 300 350

CEOoxi
MONTH




Leading the teams of the future

So, how are our current leaders equipped to face the challenges of the future of work? It is inevitable that the trend of remote
working will steadily continue to rise, as our future leaders in this survey have highlighted. There are few who see us going
back to rigid, compulsory 5-days-a-week in offices. One thing the pandemic has shown us is that we as employees and
organisations are adaptable and supported by the fast-evolving technology needed to continue doing our jobs effectively
from wherever we're located.

We asked our respondents how they
thought our current leaders are doing
managing remote teams. 60% said

current managers and CEOs are suited to
managing remote teams.

60% YES 40% NO

This shows again that generally our future leaders are optimistic about the ability of managers to adapt well to difficult and
unprecedented leadership challenges. However, the expectation for our next generation of leaders will certainly be that they
are even more equipped with the skills to manage both remote and onsite teams effectively, as organisations become more
agile and cast their nets wider to find talent for the future of work.
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One of the key, and most comforting takeaways of our survey is the high value our future leaders have placed
on deeply human traits. There was an overwhelming support for the necessity of leaders to possess soft skills
in our modern working climate. Emotional intelligence and an understanding of mental health issues were
also emphasised by our candidates, who recognised the value of connecting with people and furthermore, the
organisational implications of this.

Whilst such leadership trends may have been emerging slowly over the past few years, the global health pandemic
has magnified the importance of the human touch. Our future leaders will be shaped by the events of the past two
years, and if there is a silver lining to the global health crisis, it may be that our next generation of talent value the
importance of people more than ever.






The CEO for One Month programme began as a local initiative in Norway in 2011 and went global in 2014, since
growing to become a flagship initiative for the Adecco Group. It supports high potential people at the beginning of
their careers, by helping them increase their employability and career prospects through highly effective work-based
learning. It operates under the Adecco Group Foundation, which has the mission of ensuring sustainable livelihoods
for underserved populations by creating real world solutions that increase employability and access to labour markets.
Applications for the 2021 programme exceeded 147,000.

For more information on the CEO for One Month programme or the #CtheFuture 2.0 research please contact
media@adeccogroup.com.


mailto:media@adeccogroup.com
https://www.adeccogroup.com/ceoforonemonth
https://www.facebook.com/ceoforonemonth
https://twitter.com/CEOfor1Month
https://www.instagram.com/ceofor1month/

The Adecco Group is the world’s leading talent advisory and solutions company.

We believe in making the future work for everyone, and every day enable more

than 3.5 million careers. We skill, develop, and hire talent in 60 countries, enabling
organisations to embrace the future of work. As a Fortune Global 500 company,

we lead by example, creating shared value that fuels economies and builds better
societies. Our culture of inclusivity, entrepreneurship and teamwork empowers our
30,000 employees. We are proud to have been consistently ranked one of the “‘World’s
Best Workplaces’ by Great Place to Work®.

The Adecco Group AG is headquartered in Zurich, Switzerland (ISIN: CH0012138605)
and listed on the SIX Swiss Exchange (ADEN). The Group is powered by three global
business units: Adecco, Talent Solutions and Modis.



